REGULAR MEETING FOR BOARD OF TRUSTEES
VILLAGE OF FAIRMONT, NEBRASKA
MONDAY, FEBRUARY 12TH, 2024 AT 7:00 PM

The Village Board of Fairmont, Nebraska met in regular session on Thursday, February 12", 2024 at 7:00p.m.
at the Fairmont Village Hall, 635 6th Ave., Fairmont NE. Notice of the meeting was given in advance
according to proper notification by posting of meeting notice at Heartland Bank-Fairmont Branch, U.S. Post
Office and Fairmont Village Hall. Chairman Don Moses called the meeting to order. Clerk/Treasurer Karen
Margheim recorded the minutes. Board members present upon roll call were: Don Moses, Rod Ehmen, Victoria
Verhage, Matt Hafer and Jack Slocum.

Visitors to the meeting were: Tyler Salmon, Tyler Keenan, Tami Scheil, Mike Scheil, Wanda Marget, Stephanie
Chambers and Shandra Reinsch. Chairman Moses noted that a copy of the Open Meetings Act was posted on
the bulletin board in the council meeting room for public inspection and review. Verhage moved and Ehmen
seconded to approve the minutes of the January 10", 2024 Regular Meeting. Voting: 5 ayes, 0 nays. Motion
passed. The Treasurer’s Report for January 2024 was placed on file.

Water Treatment Plant Project

Tyler Keenan stated the bid is currently open until February 28th for the water treatment plant project. There is
a possibility the opening date will be extended due to the requirements from a new program set by the EPA
called BABA (Build America, Buy America Act). A brief overview of how the plant will operate was shared.

Utilities Account Disconnect/Reconnect Fee
It was determined by the Village Board of Trustees the $50 disconnect fee and $50 reconnect fee for a utility
account must be paid and will not be waived.

Fairview Manor Grant

Tami Scheil stated the manor has the an opportunity to receive $121,000 in grant funds from the government’s
ARPA funding program for Home and Community-based services through Nebraska Department of Health and
Human Services. With the available funds, they would like to purchase a bus. Twenty-five percent of the grant
funds are available up front. Then after progress is shown through documentation, another 25% will be
received. Once the Manor buys the bus it will be able to receive the remaining amount of grant funds. A motion
was made by Verhage, seconded by Ehmen to approve the expenditures related to this grant. Roll call vote — 5
ayes, 0 nays. Motion passed.

Part-time library assistant
A motion was made by Moses, seconded by Ehmen to increase Wanda Marget’s wage to $16.00/hour. Roll call
vote — 5 ayes, 0 nays. Motion passed.

Manager Application/Liquor License for the American Legion Post #21
A motion was made by Slocum, seconded by Hafer to approve the new manager’s license for Terra Jones. Roll
call vote — 5 ayes, 0 nays. Motion passed.

Advertisement for 2024 Swimming Pool Employees
A motion was made by Hafer, seconded by Verhage to approve advertising for the 2024 Swimming Pool
Employees. Roll call vote — 5 ayes, 0 nays. Motion passed.

NMPP Energy Grant

A motion was made by Ehmen, seconded by Verhage to approve the acceptance of a grant from NMPP Energy
in the amount of $841.55 to be used towards various electrical expenses. Roll call vote — 5 ayes, 0 nays. Motion
passed.

Claims
A motion was made by Ehmen, seconded by Hafer to approved claims as they were presented to council. Roll
call vote — 5 ayes, 0 nays. Motion passed.



Correspondence
The board of trustees reviewed the annual water tower inspection report.

Old Business
None

Library Report-Stephanie Chambers

Stephanie announced Wanda’s retirement celebration will be on Saturday, March 23" from 2:00-4:00pm at the
library. Kids’ craft time, adult’s craft night and quilt night have gone well. In the Spring there will be a kids’
story time offered.

Village Marshal Report — Tyler Salmon
The Board of Trustees reviewed Tyler’s report. There was a discussion on building inspectors.

Utility Superintendent Report — Mike Scheil
Mike said he has purchased a locator and metal detector since the other one quit working. There was a
discussion on street lights. We are waiting for more gravel to arrive.

At 7:50pm Verhage made a motion, seconded by Hafer to enter into executive session to discuss personnel
issues. Roll call vote — 5 ayes, 0 nays. Motion passed.

At 7:56pm Ehmen made a motion, seconded by Hafer to exit executive session. Roll call vote — 5 ayes, 0 nays.
Motion passed.

Snow removal was discussed and the option to have the maintenance crew take their work vehicles home when
snow is projected.

At 8:10pm, Verhage had to exit the meeting.

Aging Services-Shandra Reinsch

Shandra stated, she is looking for someone to host AA meetings at the Senior Center again. She plans to have a
cream can fundraiser for Old Setts Picnic in June. There was a discussion regarding using grant funds received
to purchase a steam table or a television.

Clerk/Treasurer Report-Karen Margheim
The Board of Trustees decided to give December 31%, 2024 as the deadline for any employee who has over 120
vacation hours to use it down by then. As of January 1%, 2025 the new rollover requirements will be in place.

There will be two positions open for the Village Board this election cycle. The deadline for incumbents is July
15" and August 1° for non-incumbents.

Payment Arrangement(s)
A motion was made by Slocum, seconded by Hafer to approve payment arrangement #390 & #391. Roll call
vote — ayes: Slocum, Hafer, Ehmen and Moses. Nays: none. Absent: Verhage. Motion passed.

Fire Department-Funds Transfer

A motion was made by Slocum, seconded by Ehmen to approve the Fire Department to transfer $13,245.27
from the Fire Department’s Social Checking Account and $6,485.85 from the Fire Department’s Savings
Account to the Village and Rural Fire Department’s Joint checking account. Roll call vote — ayes: Slocum,
Ehmen, Hafer and Moses. Nays: none. Absent: Verhage.

Adjournment
At 8:39pm, a motion was made by Ehmen, seconded by Hafer to adjourn the meeting. Roll call vote — ayes:
Ehmen, Hafer, Slocum and Moses. Nays: None. Absent: Verhage. Motion passed.



The next Regular Meeting will be held on Monday, March 11th, 2024 at 7:00pm.
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Payroll 23,566.28
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Utilities; CI: Capital Improvement; TIF: Tax Increment Financing, RE: Retirement; Ins: Insurance, Tax: Taxes
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