REGULAR MEETING OF THE CHAIRPERSON AND BOARD OF TRUSTEES OF FAIRMONT NEBRASKA

FEBRUARY 13, 2017
 The Regular meeting of the Fairmont Village Board of Trustees was convened in open and public session on Monday, February 13, 2017 at 7:00 p.m. at the Fairmont Village Hall, 635 6th Ave., Fairmont NE.  Notice of the meeting was given in advance according to proper notification by posting of meeting notice at Heartland Bank-Fairmont Branch, U.S. Post Office and Fairmont Village Hall. Chairperson Donald A. Moses called the meeting to order.   Clerk/Treas. Linda Carroll was absent from the meeting and the minutes were transcribed at a later date. Board members present upon roll call were:  Jack D. Slocum, Selina J. West, William W. Pfenning, and Chairperson Moses.  Trustee David R. Seggerman arrived at 7:55 p.m.   Visitors to the meeting were:  Lynn West, Butch Long, Dan Slocum, Steve McLeish, Tim Adams, John Trecek, Patt Lentfer, Jeremy Kruse, and Wanda Marget.  Chairperson Moses noted that a copy of the Open Meetings Act was posted on the council table and in the council meeting room for public inspection and review.  Pfenning moved and Slocum seconded to approve the minutes of January 9, 2017 and January 10, 2017 board meetings.   Voting aye: Pfenning, Slocum, West and Moses.  Absent:  Seggerman.  Motion carried. November 30, 2016 and December 31, 2016 Treasurer’s Reports were placed on file. 
PUBLIC FORUM
There was no one for public forum.

FILLMORE COUNTY DEVELOPMENT CORP (FCDC)
Patt Lentfer, Executive Director of FCDC, thanked the board for their continued support of FCDC and reviewed economic developments in Fillmore County. 
JOHN TRECEK, AMERITAS INVESTMENT CORP
ORDINANCE #17-510 

John Trecek, Legal Counsel for Ameritas Investment Corp.,  reviewed the bond information for an the issuance of General Obligation Various Purpose Bonds for the second interim bond for the 6th Ave Street Improvement project. The $1,270,000 interim bond matures March 1, 2017.  The board reviewed a 15 year bond schedule with interest rates varying from 1.5% - 3.5% during the 15 year period.  Bond fees were added to the bonds.   Pfenning introduced Ordinance #17-510,  moved its adoption and suspending the statutory rule requiring reading on three different days: AN ORDINANCE AUTHORIZING THE ISSUANCE OF GENERAL OBLIGATION VARIOUS PURPOSE BONDS, SERIES 2017, OF THE VILLAGE OF FAIRMONT, NEBRASKA, IN THE PRINCIPAL AMOUNT OF ONE MILLION TWO HUNDRED NINETY-FIVE THOUSAND DOLLARS ($1,295,000) ISSUED FOR THE PURPOSE OF PAYING THE COST OF PAVING INTERSECTIONS AND AREAS FORMED BY THE CROSSING OF STREETS AND ALLEYS WITHIN THE VILLAGE IN STREET IMPROVEMENT DISTRICTS NOS. 2013-1, 2014-1, 2014-3, 2014-4 AND 2014-5 AND PAYING THE COST OF STREETS WITHIN SAID DISTRICTS EXCLUSIVE OF SAID INTERSECTIONS; PRESCRIBING THE FORM OF SAID BONDS; PROVIDING FOR A SINKING FUND AND FOR THE LEVY AND COLLECTION OF TAXES TO PAY SAID BONDS; PROVIDING FOR THE SALE OF THE BONDS; AUTHORIZING THE DELIVERY OF THE BONDS TO THE PURCHASER; PROVIDING FOR THE DISPOSITION OF THE BOND PROCEEDS AND ORDERING THE ORDINANCE PUBLISHED IN PAMPHLET FORM and Slocum seconded.  Voting:  Pfenning, Slocum, West and Moses.  Absent: Seggerman.  Motion carried. Slocum moved and West seconded to pass and adopt Ordinance #17-510.  Voting aye:  Slocum, West, Pfenning and Moses.  Absent:  Seggerman.  Motion carried. 

TIM ADAMS, JEO CONSULTING GROUP, INC. 
Lagoon Modifications 

The board reviewed an engineering agreement with JEO Consulting Group, Inc. for the 2017 Wastewater Lagoon Improvements in the amount of $39,000 (Preliminary Design $7,800 (lump sum); Final Design $7,200(lump sum); Bidding & Negotiation $4,000 (lump sum); Construction Administration $11,500 (lump sum); Post Construction Phase $1,000 (lump sum);Resident Project Representative (RPR) $5,000 (hourly); Storm Water Pollution Plan (SWPP) $2,000 (hourly); Construction Staking $500 (hourly)).  JEO Consulting will be working with the USDA Rural Development Staff as USDA Rural Development will be funding the lagoon improvements with a loan not to exceed $126,000 and a grant not to exceed $167,000. Pfenning moved and West seconded to enter into an engineering agreement with JEO Consulting Group, Inc. for the 2017 Wastewater Lagoon Improvements in the amount of $39,000.  Voting aye:  Pfenning, West, Slocum and Moses.  Absent:  Seggerman.  Motion carried. 

Resolution #2017-02 USDA Rural Development Authorization of Signing
Pfenning moved and West seconded to pass and adopt Resolution #2017-02 AUTHORIZING THE CHAIRPERSON AND THE VILLAGE CLERK OF THE VILLAGE OF FAIRMONT, NEBRASKA TO EXECUTE DOCUMENTS REQUIRED TO RECEIVE UNITED STATES DEPARTMENT OF AGRICULTURE RURAL DEVELOPMENT FINANCIAL ASSISTANCE.  Voting aye: Pfenning, West, Slocum and Moses.  Absent:  Seggerman.  Motion carried. 
2016 STREET IMPROVEMENTS
The board reviewed an e-mail from Project Manager Ryan Kavan, JEO Consulting Group, Inc. regarding an Amendment to the Agreement with JEO Consulting Group, Inc. for 2016 Street Improvements (Concrete Paving on 9th Avenue from “D” Street to “F” Street) in the amount of $8,800 ( Additional Construction Fee $4,800 (lump sum) and Additional Construction Observation Fee $4,000 (hourly)). The amendment is necessary as the original agreement dated January 11,2016 was for an asphalt surface and the concrete paving construction which was awarded requires additional services of construction staking, additional shop drawing review, additional materials testing review and 40 hours additional onsite construction observation. West moved and Pfenning seconded to approve An Amendment to Agreement with JEO Consulting Group, Inc. for 2016 Street Improvements (Concrete Paving on 9th Avenue from “D” Street to “F” Street) in the amount of $8,800.  Voting aye:  West, Pfenning, Slocum and Moses.  Absent:  Seggerman.  Motion carried. 
ONE & SIX YEAR STREET PLAN

Public Hearing
Chairperson Moses opened the public hearing to receive public comments on the One & Six Year Street Plan at 7:35 p.m.   The village board reviewed proposed projects: Completion of Storm Sewer Improvements 1st Ave to 3rd Ave (this would be for erosion control and seeding); 2016 Street Improvements - Concrete Paving on 9th Avenue from “D” Street to “F” Street for 1 Year Plan; other projects listed are asphalt overlay project (E St – 6th Ave to 9th Ave; F St. – 6th Ave. to 9th Ave.); Future storm sewer on 5th Ave (“D” St. to south end of corporate limits) ; and cleaning of drainage ditch around the south part of town for the 6 Year Plan.  There were no public comments.  Chairperson Moses closed the public hearing at 7:50 p.m. 

Resolution #2017-01

Slocum moved and Moses seconded to pass and adopt Resolution #2017-01 approving of the Village of Fairmont One & Six Year Street Plan as presented.  Voting aye: Slocum, Moses, West and Pfenning.  Absent:  Seggerman.  Motion carried. Resolution #2017-01 passed and adopted. 

FAIRMONT PUBLIC LIBRARY BOARD

Fairmont Library Director, Wanda Marget, reviewed the annual Library Report.  Items noted:1)3,494 items were checked out; 2) Type of services offered at the Library; 3) Library has a total collection of 33,542 items. 

EXCHANGE AGREEMENT
Board discussion was held on the concept of an Exchange Agreement for Lots 440-441 Fairmont Original Town, Fairmont NE (545 5th Ave) which are owned by Elizabeth Leech.  If the board was interested, an Exchange Agreement could be drafted by Village Attorney Campbell which would release the nuisance abatement lien in the amount of $10,000 on the property in exchange for the village taking title to the property.  No action was taken on this agenda item. 

GRANT ADMINISTRATION CONTRACT WITH SOUTHEAST NEBR. DEV. DIST. (SENDD)
Moses moved and Slocum seconded to enter into a Professional Services Agreement with SENDD for General Administration Contract for Owner Occupied Housing Rehab Project #16-HO-36063 in the amount of $43,062.50.  Voting aye:  Moses, Slocum, West and Pfenning.  Absent:  Seggerman.  Motion carried.  Payment of the administration fees would come from the Community Development Block Grant (CDBG) proceeds. 
CLAIMS

(Claims Abbreviations: Eq, Equipment; Ex, Expense; Ma, Maintenance; Mi, Mileage; Misc, Miscellaneous; Re, Repairs; Sa, Salaries; Se,Service; Su, Supplies; Ut, Utilities; CI, Capital Improvement; Tif, Tax Increment Financing). Slocum moved  and West seconded to pay the following claims:  General Fund: AGING PARTNERS-Ex$575; AFLAC-Sa$884.74;AMERTIAS-Sa$2,137.83;ASSURITY-Sa$28.42; BILL’S REP.-Su$150.63;BLACK HILLS-Ut$1,596.36;BLUE CROSS/BLUE SHIELD-Sa$8,662.77;BURTON-Ut$55;CASEY’S GENERAL STORE-Ex$87.93;CATERPILLAR FINANCIAL SERVICES-Ex$5,500;CPI-LANSING-TIF $233,418.35;DATA TECH COMPUTER SERVICE-Ex$899;DHHS DIVISION OF PUBLIC HEALTH-Ex$40;EAKES-Su$70.37;EMC-Ex$446.91;EFTPS-Sa$5,090.26;FAIRMONT LIGHT & WATER-Ut$4,377.45;FARMERS COOP-Ex$846.04;FILLMORE CO CLERK-Ex$100; FILLMORE CO.REGISTER OF DEEDS-Ex$40;FIRST CONCORD GROUP, INC.-Sa$430.44; FIRST NATIONAL BANK-Ex.Re,Se,Su$2,431.43; HEARTLAND BANK-Ex$28.88;JEO-Se$162; JOHN KOHL AUTO CENTER-Ma$80;KOPCHO-Ut$50;LINDA CARROLL-Mi$79.20;LYNN WEST-Misc$3.40;MADISON NATIONAL LIFE-Sa$41.45;MATT FRIEND TRUCK EQUIP. INC-Eq$17,899; MOMAR-Su$1,701.75;MUNICIPAL SUPPLY-Su$1,268.54; NATIONWIDE-Se$100;NEBR. PUBLIC HEALTH-Ex$15;NEBR PUBLIC POWER DIST.Se$28,638.68;NEED COALITION-Ex$87.36;NEONLINK-Se$25.40; NICK’S FARM STORE-Re$112.48;ONE-CALL LOCATES-Ex$5.70; PERENNIAL PUBLIC POWER-Se$2,114.42;POWERPURCHASE-Ex$266.83; SARGENT DRILLING-Re$1,821.35;STATE OF NEBR. DEPT. OF REV.-Sa& Ex$3,517.84; T & T REP.-Ex$25.05; THE NEBR. SIGNAL-Ex$39.30;  U S CELLULAR-Ut$175.38;U S POST OFFICE-Ex$201; UTILITIES SECTION LEAGUE OF NEBR. MUN.-Ex$525; WHAT’S HAPPENING-Ex$400; WINDSTREAM-Ut$641.47; ZITO MEDIA-Ut$146.39;Voting aye:  Slocum, West, Pfenning and Moses. Absent:  Seggerman.  Motion carried. 
CORRESPONDENCE
1)Items for the Community Connections Newsletter; 2) FCDC Quarterly Newsletter; 3) Dept. or Roads regarding State Transportation Improvement Plan; 4) Keep Nebraska Beautiful “Grow Big Red” program ; 5) January 2017financials and January 9, 2017 meeting minutes for Fairmont Senior Center; 6) League of Nebraska Municipalities Legislative Bulletins #2, #3,#4,#5,#6.  
OLD BUSINESS
Swim pool park restrooms
The board reviewed the following on swim pool park restrooms: 1)E-mail from Village Attorney Campbell regarding if a bidding requirement was needed for restrooms.  Village Attorney Campbell stated if the project is not going to be specially assessed than there is no bidding requirement; 2) Travis Knoell, Knoell Construction, reviewed information on items which the board may want to consider for the project; 3) General consensus of the board was to contact Jarred Meyer from JEO Consulting Group, Inc. (Jarred attended the March 14, 2016 board meeting regarding the restrooms) to draft preliminary plans and specifications for the proposed restrooms to be reviewed by the board at an upcoming board meeting. 
MARSHAL REPORT
Marshal Steve McLeish reviewed monthly report:  Items discussed: 1)Reviewed current code violations regarding unlicensed/inoperable vehicles and trash left outside a residence; 2) The current village code allows for removal of an unlicensed / inoperable vehicle or a citation may be issued to the property owner. The current practice is to have the vehicle towed and the board preference is to continue with the current practice of having unlicensed/inoperable vehicles towed; 3)Reviewed a possible revision of the nuisance abatement codes which would place all nuisances in one section of the code book-Trustee West will assist Marshal McLeish with the revisions.
UTILITY SUP. REPORT
Acting Utility Sup. Lynn West reviewed monthly maintenance report. Items discussed: 1) Water tower lighting updated to L.E.D. ; 2)Ordered two water meter heads for Fairmont Housing Authority-this will make the meters radio read; 3) New fogger- budgeted  $11,700-current fogger is over 40 years old, parts are no longer available and getting difficult to calibrate each fogging season; 4) Jeremy Kruse from NMC CAT reviewed information for the skid loader lease program which Fairmont has participated in since 2008.  Discussion was held if the loader is needed and if the village should purchase a skid loader rather than lease.  General consensus was to continue with the annual lease program in the amount of $5,500. 
CLERK REPORT

Linda Carroll, Clerk/Treas. was absent and the board the reviewed monthly report.  Board discussed the proposed water and sewer extension to Casey’s Convenience Store.  The Village is working with JEO Consulting Group, Inc. and will continue to be in contact with Casey’s Convenience Store.
POOL MANAGER AND LIFE GUARD POSITIONS

The clerk will be instructed to put a classified ad in The Nebraska Signal for pool personnel for the 2017 pool season.  
PAYMENT ARRANGEMENT
There were no payment arrangement forms.

ADJOURNMENT

Slocum moved and West seconded to adjourn the meeting at 9:33 p.m.  Voting aye:  Slocum, West, Pfenning, Seggerman and Moses.  Motion carried. 
The next Regular Meeting will be Monday March 13, 2017 at 7:00 p.m. 
DONALD A MOSES Chairperson
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